VITPABJIEHUE NHOOPMAILMOHHBIX TEXHOJIOT U

leHepa/IbHOMY AMpPeEKTOpY
KoHcanTUHroBon KomnaHuu «BrigRetail»
Onery Mo3aHakoBy

YBaxkaemble rocrioga!

B 2007 roay OAO «/lHenpocneucTtanb» NPUHANO pelleHUe O HEOBXOAMMOCTM MUrpaLmm C
nnatpopmbl SAP R/3 4.6 Ha cuctemy SAP ERP ana  ontummsaumm 6M3HEC-npoLeccoB
npeanpuatMA. B pesynbTrate npoBeAeHHOro TeHAepa MOAPAAYMKOM  6blia  BbibpaHa
KOHCANTUHIOBas KOMMaHus «bpur-Puteiin». Haw BbIGOp Nan MMEHHO Ha 3Ty KOMMAHMIO,
MOCKONbKY «Bpur-PUTein» MMeeT OBWMPHDLIA OMbIT BHEAPEHWUA MNOAOGHLIX MPOEKTOB B cdepe
MeTalypruu, NPOAEMOHCTPUPOBaa r1y6oKoe 3HaHME OTPac/IEBOM SKCNEPTM3bI.

Xotenocb 6bl OTMETUTb, UYTO Ha BCEX 3dTanax MpPOeKTa, OT COCTABNAEHMA TEXHWMYECKOro
3ajaHua [0 3aKpbiTMA, Mbl BCTpPEYa/iM CO CTOPOHbl COTPyAHMKOB 000 «bpur-Putein»
npodeCcCHOHaNbHBIM MOAXOA K Aeny, OnepaTMBHOCTb U MMOKOCTb. C OHOM CTOPOHbI, KOMMaHUA
cnefoBana yC/l0BUAM J0roBopa, C APYroM - MposAB/iAjia MOHMMaHME M WJ/la Ha KOMMPOMMCCHI,
Korga ato 6b10 Heobxoaumo. [IpoAyKT, NpefoCTaBNEHHbIM HaM B pamKax JaHHOro MpoekKTa,
oTBeYaeT BCem TPe6OBaHMAM, BbIABMHYTHIM C Hallei CTOPOHbI.

Cpeay OCHOBHbIX LENeM TNpoeKTa, JeXalyx B OCHOBE pelleHus, npuHAatoro OAO
«/JHenpocneycTaab» OTHOCUTENbHO BHeApeHWUA cucTembl SAP ERP, MOXxHO Ha3BaTb:

MocTpoeHue pelleHns, No3BoAIOLWEro obecneunBaTb 6yayLumi poCT KOMMNAHKK
OnTMMM3aLMA BU3HEC-NPOLLECCOB NPeanpUATUA

BHepeHMe CUCTEMbI KaleHAAPHOIO NIAHMPOBAHUA NMPOU3BOACTBA
BO3MOMKHOCTb MOIHOMO KOHTPO/ISi CE6eCTOMMOCTH 3aKasa

OriepaTHBHbIM KOHTPO/Ib 3a ABMKEHMEM MaTEPHAbHBIX 3aracos

BHegpeHne cuctemMbl SAP ERP no3BO/IM/IO MONYYMTb HaleMy MPeAnpuaTMio creaytoume
npeMMyLLecTBa:,

®MHaHCOBYIO NPO3PAYHOCTb NPEeANPUATUA

BO3MOMKHOCTb OnepaTMBHOMO aHaM3a AeATeNbHOCTH NPeAnpUATHUA
CoKpalLEeHNE BPEMEHU MPUHATHUA PeLeHnH

PocT uMMaXKa KomraHmm

MoBblWEeHUe UHBECTHULMOHHOM NMPUBNEKATEIBHOCTM KOMIMaHMM.

MoaBoasa UTOMU, MOXHO CKasaTb, YTO B pe3y/bTaTe BHeJpeHWA AaHHOro Mnpoekta Haiwle
npeanpuaTtMe noayvyuio BO3MOXKHOCTb BbIMTM Ha HOBbIM BMTOK poCTa €ro 3¢ HEKTUBHOCTH,
COKpaTMB U3JEPKKM M YCOBEPLIEHCTBOBAB MOAE/Ib yNpaB/ieHMa NpeanprATUEM M ero pecypcamu,
YTO TaK BaXXHO B COBPEMEHHOM KOHKYPEHTHOM MUpE, U 0COOEHHO, - B cq)epe MeTannypruu.

Mbl  MOMEM PpEKOMeHAOBaTb  KOHCANTMHIOBYIO — KOMMaHuio  «bpur-Putenn»  Kak
KBa/MPUUMPOBAHHOIO, K/IMEHTOPUEHTPOBAHHOIO M HaEXHOro NapTHepa.

C yBaxkeHueM,

HauanbHmk YUT o KopHenuyk B.B.




